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Agree Realty Corporation (NYSE: ADC) is a fully-

integrated, self-administered, and self-managed 

real estate investment trust (REIT) whose mission is 

to RETHINK RETAIL through the acquisition and 

development of properties net leased to industry-

leading, omni-channel retail tenants throughout the 

United States.

Building upon the foundation of excellence 

established throughout the past five decades,  

Agree Realty continues to be a market leader in 

the net lease space. As of December 31, 2022, our 

growing portfolio consisted of 1,839 assets in all 

48 continental states, containing approximately 

38.1 million square feet of gross leasable area.
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Dear Fellow Shareholders,    
 
This past year was yet another record year for our Company. We invested or committed $1.7 billion in 465 retail net lease 
properties, the eleventh consecutive year of record investment volume. Our record investment volume drove strong AFFO per 
share growth of 9.2% in 2022 and almost 19% on a two-year stacked basis. Simultaneously, we further strengthened our fortress 
balance sheet, raising approximately $1.7 billion of capital and positioning ourselves for continued growth. 
  
This consistent growth and conservative balance sheet management has driven tremendous total returns for our shareholders. As 
of year-end, we delivered a 10-year total shareholder return of almost 315%, which is in the top 10 of all equity REITs and nearly 
50% higher than any other retail or net lease REIT. Once again, with the current volatile economic environment and uncertainty 
driven by geopolitical events, our best-in-class portfolio and balance sheet are positioned to deliver stable, growing, and predictable 
returns to our shareholders.   
  
We coupled our record performance last year with an ALL IN commitment to improve our efforts toward people, processes, and 
systems. This started with a refresh of the Core Values we had put in place over twelve years ago. We reflected on the behaviors 
that drive our success and established the new Core Values that clarify how all our Team Members operate on a daily basis. 
These values are the keys to entry at ADC and are the foundation for how we make decisions in all functions of the Company.  
  

 Brick by Brick – We achieve results by making consistent, disciplined decisions. 
 Greatness Requires Grit – We have a resilient mindset to achieve and exceed our goals. 
 We All Do the Dishes – We are a Team. We all roll up our sleeves and dig in, no matter the task. 
 Punch Your Ticket – We push ourselves to be the best we can at our position and embrace the opportunities that new 

challenges present. 
 
Please allow me to review our Company’s accomplishments during the past year through the lens of our Core Values.  
 
Brick by Brick 
 
We achieve results by making consistent, disciplined decisions. Our investment philosophy requires a methodical approach. 
Constructing our portfolio at the asset level has allowed us to select each property rather than acquiring portfolios with assets of 
varying quality. When we launched the acquisition platform in 2010, our portfolio was comprised of 73 properties with 
approximately 70% of annualized base rents coming from Walgreens, Borders, and Kmart. We embarked on building the best 
retail portfolio in the country with a focus on recession resistant, omni-channel retailers that occupy fundamentally strong real 
estate.   
 
We have now invested more than $7 billion since the launch of our acquisition platform, adding over 1,800 high-quality retail net 
lease properties. At year end, our portfolio was 99.7% leased and generated 67.8% of annualized base rents from investment 
grade retail tenants. In addition, properties that are ground leased to tenants represented 12.4% of annualized base rents.  
 
We deploy the same disciplined approach to managing each of our assets and building relationships with our tenants. Our Asset 
Management Team made over 3,900 connections at the corporate or store level in the past year, strengthening our ties with 
retailers and gaining valuable insight into the performance of our properties and their submarkets.  
 
Greatness Requires Grit 
 
We have a resilient mindset to achieve and exceed our goals. Constructing and maintaining the preeminent retail portfolio in 
the country requires perseverance and tenacity. This past year, we acquired 434 assets for a total acquisition volume of almost 
$1.6 billion. This equates to acquiring 1.7 properties per business day, with an average purchase price shy of $4 million. 
 
To successfully execute this high-volume strategy, we developed key performance indicators (“KPI’s”) across our organization to 
clarify where and how we can continue to improve. Our Acquisition Team added thousands of contacts to our database and 
increased the number of outbound connections to find more opportunities. Our Due Diligence and Legal Teams streamlined 
processes to reduce our average closing timeline. Our Asset Management Team worked to enhance our onboarding processes 
and exceeded all KPI’s for work order completion, further demonstrating the value of our platform to our retail partners.  
  



 

 

 

We All Do the Dishes 
 
We are a Team. We all roll up our sleeves and dig in, no matter the task. As our Team and portfolio has grown, we remain 
committed to empowering Team Members to participate in cross-functional initiatives to enhance our operations. To this end, we 
have created project teams and committees to tackle initiatives focused on implementing innovative technologies, streamlining 
processes, and evolving our business practices. 
 
Our Project Campfire Team successfully implemented MRI, our new enterprise resource planning (“ERP”) system. Our data 
supremacy initiative has been of critical importance as we have scaled our operations and MRI has already resulted in over 2,000 
hours of estimated time savings annually for our Team. The Project Campfire Team completed this company-wide system overhaul  
nearly three months ahead of schedule and our implementation is considered a model of excellence for other companies. 
 
Our Arc Team worked through significant enhancements to our proprietary database including a new retailer intelligence module. 
Arc provides real-time access to portfolio and pipeline data from multiple sources, seamlessly integrating the data into a 
comprehensive decision-making tool. Throughout the year, this Team completed more than 50 arc enhancements and integrated 
the database with MRI. 
 
Our Steering Committee advanced the Company’s environmental, social and governance (“ESG”) initiatives including focusing on 
tenant engagement. The Committee partnered with our Legal Team to incorporate green lease clauses into our standard lease 
forms and executed several green leases with tenants.  In addition, we worked closely with our consultant to conduct a greenhouse 
gas emissions inventory and calculate our emissions. 
 
Punch Your Ticket  
 
We push ourselves to be the best we can at our position and embrace the opportunities that new challenges present. 
While we have continued to scale our infrastructure to support our growth and enable future expansion, we will not allow this to 
alter the entrepreneurial essence of our Company. This past year, there were 19 promotions or cross-functional moves made by 
our Team Members.   
 
We also launched the ADC Rotational Program, which provides high potential Team Members with a range of experiences to build 
real estate leaders and future executives. Team Members in this program spend time in multiple departments including 
Acquisitions, Due Diligence, and Asset Management where they gain firsthand experience and exposure. Participants work on 
projects within each rotation and participate in knowledge sharing efforts. At the program's end, the Team Member is placed in a 
new or existing opportunity based on their acquired skillset and career ambitions. 
 
Providing both horizontal and vertical mobility opportunities is a key pillar of our talent management strategy. We see change as 
an opportunity. Empowering our Team Members through differentiated experiences provides them with opportunities for growth 
and better positions the Company for continued success.  
 
In Conclusion 
 
Our commitment to our Core Values has created the country’s leading retail portfolio, further strengthened our fortress-like balance 
sheet, and driven our focus on continuous development of our people, processes, and systems. These attributes are consistent 
with this year’s theme of ROCK SOLID and enable us to provide safety and stability during these uncertain times. I would like to 
thank our loyal shareholders, our Board of Directors, our retail partners, and our committed Team for their continued support of 
Agree Realty Corporation. 

Sincerely, 

 
 
 
 
 
 
Joey Agree 
President & Chief Executive Officer 
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Unless the context otherwise requires, references in this Annual Report on Form 10 - K to the terms “registrant,” the 
“Company,” “Agree Realty,” “we,” “our” or “us” refer to Agree Realty Corporation and all of its consolidated 
subsidiaries, including its majority owned operating partnership, Agree Limited Partnership (the “Operating 
Partnership”). Agree Realty has elected to treat certain subsidiaries as taxable real estate investment trust subsidiaries 
which are collectively referred to herein as the “TRS.” 



 

Investments and Disposition Activity 



Leasing 

Dividends 

Financing 

Equity 



Debt 

Investment 



•

•

•

•

•
•

•

•
•

•

Financing 



Asset Management 

Environmental 



Americans with Disabilities Act of 1990 

Team Members and Values 

•
•
•
•

Talent Management 

Financial and Health Wellness 
 

•

•



•

•

COVID-19 

•
•
•

•
•
•

Environmental Sustainability  



Social Company Culture and Team Members  

Governance Fiduciary Duties and Ethics  



Economic and financial conditions may have a negative effect on our business and operations. 

•

•
•

•

•

•

Our business is significantly dependent on single tenant properties. 

Bankruptcy laws will limit our remedies if a tenant becomes bankrupt and rejects its leases. 



Our portfolio is concentrated in certain states, which makes us more susceptible to adverse events in these areas. 

Our tenants are concentrated in certain retail sectors, which makes us susceptible to adverse conditions impacting these 
sectors. 

There are risks associated with our development and acquisition activities. 

Loss of revenues from tenants would reduce the Company’s cash flow. 

The availability and timing of cash dividends is uncertain. 



We face risks relating to information technology and cybersecurity attacks, loss of confidential information and other 
business disruptions. 

Our environmental, social and governance commitments could result in additional costs, and our inability to achieve 
them could have an adverse impact on our reputation and performance. 



Our performance and value are subject to general economic conditions and risks associated with our real estate assets. 

•
•
•
•
•
•
•
•
•
•
•

The fact that real estate investments are relatively illiquid may reduce economic returns to investors. 

Our ability to renew leases or re-lease space on favorable terms as leases expire significantly affects our business. 



Our leases contain certain limitations on tenants’ real estate tax, insurance and operating cost reimbursement 
obligations. 

Potential liability for environmental contamination could result in substantial costs. 

•

•

•

•

Uninsured losses relating to real property may adversely affect our returns. 



Our level of indebtedness could materially and adversely affect our financial position, including reducing funds 
available for other business purposes and reducing our operational flexibility, and we may have future capital needs 
and may not be able to obtain additional financing on acceptable terms. 

•

•

•

•

Covenants in our credit agreements and note purchase agreements could limit our flexibility and adversely affect our 
financial condition. 



An increase in market interest rates could raise our interest costs on existing and future debt or adversely affect our 
stock price, and a decrease in interest rates may lead to additional competition for the acquisition of real estate or 
adversely affect our results of operations. 

Our hedging strategies may not be successful in mitigating our risks associated with interest rates and could reduce the 
overall returns on your investment. 

Future offerings of debt and equity may not be available to us or may adversely affect the market price of our common 
stock. 



Our charter, bylaws and Maryland law contain provisions that may delay, defer or prevent a change of control 
transaction. 

Our charter contains 9.8% ownership limits. 

We have a staggered board.

We could issue stock without stockholder approval. 

Provisions of Maryland law may limit the ability of a third party to acquire control of our company. 

•

•



An officer and director may have interests that conflict with the interests of stockholders. 

Complying with REIT requirements may cause us to forego otherwise attractive opportunities. 

Failure to qualify as a REIT could adversely affect our operations and our ability to make distributions. 

•

•
•



U.S. federal tax reform legislation could affect REITs generally, the geographic markets in which we operate, our stock 
and our results of operations, both positively and negatively in ways that are difficult to anticipate. 

Changes in tax laws may prevent us from maintaining our qualification as a REIT. 

Complying with REIT requirements may force us to liquidate or restructure otherwise attractive investments. 

We may have to borrow funds or sell assets to meet our distribution requirements. 



Our ownership of and relationship with our TRSs will be limited, and a failure to comply with the limits would 
jeopardize our REIT status and may result in the application of a 100% excise tax. 

Liquidation of our assets may jeopardize our REIT qualification. 

We may be subject to other tax liabilities even if we qualify as a REIT. 

Dividends payable by REITs do not qualify for the reduced tax rates on dividend income from regular corporations. 



Complying with REIT requirements may limit our ability to hedge effectively and may cause us to incur tax liabilities. 

Loss of our key personnel could materially impair our ability to operate successfully. 

If we fail to maintain an effective system of internal controls, we may not be able to accurately report financial results, 
which could result in a loss of investor confidence and adversely affect the market price of our common stock.

The market price and trading volume of shares of our common stock may fluctuate or decline. 

•
•

•



•
•
•
•

The COVID-19 pandemic, its variants, and the future outbreak of other highly infectious or contagious diseases, could 
materially and adversely impact or disrupt our financial condition, results of operations, cash flows and performance.

•

•

•

•

•

•

•

•

•



($ in thousands) 



($ in thousands) 



($ in thousands)

($ and GLA in thousands) 







Note 1-
Organization

Overall 



Acquisitions 

Dispositions 

Development and Partner Capital Solutions 

Comparison of Year Ended December 31, 2022 to Year Ended December 31, 2021 

Results of 
Operations - Overall



Liquidity and 
Capital Resources – Debt

Capitalization 



Equity 

Shelf Registration 

Common Stock Offerings 

Preferred Stock Offering 



ATM Programs 

 ($ million) ($ million)

Debt 

presented in thousands



Senior Unsecured Revolving Credit Facility 

Senior Unsecured Notes 

Mortgage Notes Payable 



Loan Covenants 

Cash Flows 

Operating

Investing

Financing



Material Cash Requirements 

presented in thousands

Equity – Preferred Stock Offering

Dividends 



Note 2 – Summary of Significant Accounting Policies”

Accounting for Acquisitions of Real Estate 

Impairments 



Funds from Operations (“FFO” or “Nareit FFO”) 

Core Funds from Operations (“Core FFO”) 

Adjusted Funds from Operations (“AFFO”) 





presented in thousands



Disclosure Controls and Procedures 

Management’s Report on Internal Control over Financial Reporting 

Internal Control – Integrated 
Framework (2013) 

Changes in Internal Control over Financial Reporting 

Attestation Report of Independent Registered Public Accounting Firm 







•
•
•

•
•
•



   













Internal Control—
Integrated Framework

Internal Control—Integrated Framework



Fair value measurements used in the purchase price allocation of real estate acquisitions  





See accompanying notes to consolidated financial statements  



See accompanying notes to consolidated financial statements



See accompanying notes to consolidated financial statements



See accompanying notes to consolidated financial statements



See accompanying notes to consolidated financial statements



Common and Preferred Stock

Property, Plant & Equipment



presented in thousands



presented 
in thousands

Statement of Cash Flows

presented in thousands



Leases (“ASC 842”)

Earnings 
Per Share



presented in thousands, except for share data





Fair Value Measurement



Derivatives and Hedging: Contracts in Entity’s Own Equity

Note 5 – Debt



(presented in thousands). 

(presented in thousands):



(presented in thousands).

presented in thousands

(presented in thousands) 





presented in thousands



(presented in thousands):



presented in thousands):

Senior Unsecured Notes – Private Placements 

Senior Unsecured Notes – Public Offerings





presented in thousands





 ($ million) ($ million)

Common and Preferred Stock



Note 10 – Fair Value 
Measurements





2021 Settlements – Extinguishment of Term Loans

presented in thousands, except number of instruments

presented in thousands



presented in 
thousands

presented in thousands







presented in thousands



in thousands





(in thousands

(1)Performance shares granted in 2018 for which the three-year performance period was completed in 202  paid out at 
the 150% performance level 
(2)Performance shares granted in 2019 for which the three-year performance period was completed in 2022 paid out at 
the 106% performance level 
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AGREE REALTY CORPORATION
FINANCIAL HIGHLIGHTS

NYSE: ADC

Agree Realty Corporation 100.00 119.72 146.86 144.67 160.96 166.56

Russell 2000 100.00 88.99 111.70 134.00 153.85 122.41 

Dow Jones U.S. Real Estate Strip Centers 100.00 85.44  108.55 74.50 107.22 96.78

INDEX    12.31.17 12.31.18 12.31.19 12.31.20 12.31.21 12.31.22

210

185

160

135

110

85

60

12.31.17 12.31.18 12.31.19 12.31.20 12.31.21 12.31.22

Agree Realty Corporation Russell 2000 Dow Jones U.S. Real Estate Strip Centers

TOTAL RETURN PERFORMANCE

Rental Income ($000’s)    

Core Funds from Operations ($000’s)    

Core Funds from Operations per share    

Dividends per share

FINANCIALS – For Year Ended December 31,

$ 429,632

$ 307,710

$ 3.87

$ 2.805

$ 339,067

$ 241,545

$ 3.58

$ 2.604

$ 248,309

$ 170,239

$ 3.23

$ 2.405

2022 2021 2020

Real estate assets, at cost ($000’s)    

Total assets ($000’s)    

Total principal amount of debt outstanding ($000’s)  

Number of properties    

Gross leasable area (sq. ft.)

PROPERTY PORTFOLIO 

$ 6,062,210

$ 6,713,189

$ 1,960,395

 1,839

 38,147,000

2022 2021 2020

$ 4,600,973

$ 5,226,906

$ 1,702,635

 1,404

 29,129,000

$ 3,476,756

$ 3,886,183

$ 1,225,434

 1,129

 22,667,000



AGREE REALTY CORPORATION
FINANCIAL HIGHLIGHTS

NYSE: ADC

$ 320,000

$ 290,000

$ 260,000

$ 230,000

$ 200,000

$ 170,000

$ 140,000

$ 110,000

$ 80,000

$ 50,000

$ 20,000

2017

CORE FUNDS FROM OPERATIONS (in thousands)

2018 2019 2020 2021 2022

$ 6,500,000

$ 5,750,000

$ 5,000,000

$ 4,250,000

$ 3,500,000

$ 2,750,000

$ 2,000,000

$ 1,250,000

$ 500,000

2017 2018 2019 2020 2021 2022

REAL ESTATE ASSETS (in thousands)
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